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This report describes the Fleld Service end Support Activities for
Cugtomers A, C, and D for the perlod 1 October through 31 October 1939.
The asctivities covered in this report are divided into three main cabe-
gories: Comtract A-101, Comtract A-102, and Contrect HF-0T-699.
Degeribed in each main category is the work that wess accouplished during
this periced.

Approved For Release 2001/04/20 : CIA§§P§4§£‘IIIS‘7AOOO7OO110015-5

of the United States within the meaning of the Espionage Laws, Title
thorized person is prohibited by law.

This documant contoins informati itacting the jonal d e
18, U.S.C., Section 703 and 794, the tronsmission orf revelation of which in any manner to an ynov



Approved For Release 2001/04/20$§%&TBOO1 87A000700110015-5

TABLE OF CONTENTS

I. CONTRACT A-101 (COST PLUS FIXED FEE) ...... 1
1. CONTRACT B-102 (TIME AND MATERIAL)  ........ Creeeeas . 1

£ CUSTOMER A ..... CrrrsrerTyrraseans veeraaes Veevnne - 1

2. REPAIR AND RETRUFIT reraeaener s e aeea 1

- q r ] N
jq VIEITG% PP I AL T R B I ot

B. S’Wmc ‘ll‘lllﬂ!-l.&l.'ll'U*ﬂ'll"".lll.l.',i.l g
1. BUSTAINING ENGINEERING .. r-veerarevencavsncnen z
2. REPAIR AWD RETROPIT - ..rvcvvensvrccsoansens o L

X ¥ &"
i ® rm R R P R I )

. CUSTOMER D vevesevmoncratossresosartsrasasssescnens 5

1. SUSTAINING ENGINEERING ....ccrvcnnirrnenrronnes )

III. CONTRACT HF-CT-699 (FIXED PRICE SPARE CALL CONTRACT) .. 5

Approved For Release 2001/04/20 : CI&EPG%%ES?AOOO?OOHOMS-S

This document contains information alfecting the notional defense of the United Stales within the meoning of the Espioncge Lows, Title
18, U.S.C., Section 793 and 794, the transmission or revelation of which in any manner to an unauthorized person is prohibited by law.



Approved For Release 2001/04/20 : CﬁE%E$187A000700110015-5

I. CONYRACT A-101 (COST PLUS FIXED FRE).
The System b program was completed. Customer © was notified of
the completiion of work and ayrangements were made for plekup of the

last delivared Zysten 4, Serial 102, on LU November 1959.

II.  CONTRACT A-10: (TIME AND MATERTAL).

A.  CUSTOMER A.

The Fleld Serviee Bulletins completed during Ootober
1959, applicable to Customer A, sre listed in Table L.

Two Technical Information Bulletins wers published é:«.x_ring
the month.

Customer A Headguerters has requesied informaetion
concerning the feagliblillity of cperating Systems 1, 3, and
G on 315-840 cps primsry power. A Preliminery Analysis
was wmade and the reguirenent lg coosidered feasible provid-
ing the input power transfommers &re meplsced. Inglneering
tests are continuing.

Z. BEPAIR AND RETROFIT.

During the monih, 1l Work COrder Requests, contalning
41 items, were received in the Repalr and Retrofit Lsbora-
tories. A totel of 15 items were shipped to the depot as

serviceeble uwnits.
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An cbsclete J Rack, System 4 Date Reduction Equipment
Power Supply, was returned from the Depot. In sccordesnce
with instructions, the equipment contained in this mack
was removed and packed for storage. ‘[he cebinet will be
used to replece a demaged G Reck cabinet that has been
resvurned for reconditloning. (Ref: frogrese Report No. 8,
September 1659.)

Several motors used with the 1/h-inch Date Reduction
System have bad a high fallure rate, The vendor was notified
of this condition and has redesigned the motors. The fed.esiﬁme&
motors are both mechenically snd electricslly interchangeable
with the originel motors. The original motors cen be modified
at the veﬁéor*s Pacility. thereby eliminating the necessity
for scrapping defective motors.

Many customer stock ltems have been returned for reinspec-
tion and packaging for lang»time. storege.

3. VISLTORS.

During ectober_ Customer Representative,

nede & visit to the Contrector's fecilities.

25X1A

B. CUSTOMER C.

1. SUSTAINING ERGINEERING.

‘m& Field. Serv‘iiizﬁ m‘lIEtinS tmtf were cmplated durinﬁ

octoser 1959, applicsble to Cuctewer C, are listed in Tsble L.
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A reply for UR-890 was subaltted in May 1559. The
reply described 8 Pield Service Bulletin that was o be
published to corrvect the UR condition. A more complete
study of the prevailing condition was made in order to
publish the Field Bervice Bulletin. This study revealed
that & modification was wnecessary snd undesirable. A
report on the laboratory findings and & correcting UR
reply will be submitted.

Engineering Change Proposel Ho. 5 was approved in
October 1959. This propesal provides for additional test
equipment for System 4 crystal video receivers. & Fro-
duction List hes been received and the equipment is on
order. Fleld Service Bulletin HNo. k.19 is being written
té describe the use of the new test equipment and the test
procedures.

A priority order for several gystem 3 /1812 encapsulated
sapemblies WEB received in July 1959. Becaune of the 5-7
month menufscturing lead time for encapsulated assemblles,
this particular order ves filled by handmaking the SAGLE
capsules in the Fleld Service Laboratory. This reguired
approzimately one man week for capsule redesign and two
sen deys for production aad test of the sgsemblies. Labore-
tory tests proved the redesigned essemblies had & pumber of
adventages over the original design. A comparison of

festures is shown in Teble 2.
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During the month of October 1959, calls for & total
of nine :106lz encapsulsted aaéemhlies were received.
After the needed parts were received, the nine assemblies
were completed in 2 dsys. The cost per unit was <2 per cent
legg than the cost of the originel cspsule when produced in
large quentities.

A pyeliminary engineering study program was initlsted
in October 1959 for the possibllity of redesigning System 3
encapsulated assemblies Z70L end ©703. The reascns for
heginning such & progrem are:

&. High fallure rate.

b. From 5-7 month production lead time.

¢. High production cost on smell production ordere.

4. Honrepairable.

Raged upon the success of the emergency measures baken
to redesign the 71812 capsule, an Engineerinyg Study Proposal

will be submitied for the redesign of 701 and Z703.

2. REPAIR ARD RETROFIT.

During the month, five Work Order Reguests, containing
ten items, were received in the Repalr and Retrofit Laboratories.
A totel of 21 iliems, some from the previous month’s Work

Order Requests, were shipped to the Depol as servicesble units.

b
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{n 5 Cctober 1959 & tyaining program wes initisted to

25X1A instruct _ in the maintenance and operation 25X1A

25X1A of Bystem 3. This course of imstruction will continue into
Novembeyr 1959, -will mglace_
at Del Rlo, Texss.
D. CUBTQMER D).
L. SUSTAIRING ENGINEERING.

25X1D Two -F‘ield Bervice Bulletins were published
during October 19%9. A list of these bulleting is in

Table 1.

25X1D

<. REPAIR AND RETROFIT.

During October 1959 no items were received in the Repair

and Retroliit Leaborstories.

III. CONTRACT HPF-OT=099 (FIXED PRICE SPARE CALL CONTRACT).

In complismce with & Customer request, & procedure was initiated
during October 1959 whereby the cognizant Depot officers recelve estimsted
delivery dates and estimated cost-per-unit on sech Prodiooion List.
Estimates have bean forwarded on all Froduction Linds received for fiscael

year 1960.
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Pable 3 shows the Production List recelved from each customer during

Oetober 1959.

%ED?RET
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Teble 1

Field Bervice Bulletins Completed During Qotober 1959

Customer ¥88 No. Byslem Unit Degaription
A 1-15 1 Recorder MP-1073%7 l-ic erysial
=10 6 or MP-12570 barrier strip
& -17 SLOE Ampex Amplifier Addition of
Equipment L-ke¢ rejection
filter

25X1D
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Table 2.

Comparisen of Original and Redesigned 2181z Encapsuleted Asgembly

originel 21812 Redesigned 1812
k T 1. g-day production time
1. 5-7 month production lead time Ay e e 110
assembllies
2., High production costs on small e, Cestﬁf%?ain asmell
orders cost $50 in large pro- quan

duction quantities

3, HNonrepairable throw &wsy 3. Repaireble
k. Mo reported failures in
4. High fallure rate o T

T
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Table 3
Custoger Froduction Ligts itens BReguested
Recaived
A ¥ A
M 9 15
D O
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